
New Forest & District Sailability 
 

Minutes of the Committee Meeting held at  
The Alice Lisle Pub, Rockford Green 

On Friday 21st March 2014 at 10:00am. 
 
 

1 Attendance: 
 
1.1 Tom Glasson, Eric Blyth, Rory Morrison, Spike Spencer, Andrew Allen, , Richard Savill, Mary 

White, Rowena Marsh, Denise Speirs.   
 
1.2 Apologies: Malcolm Bentley Stefan Hart, Jenny Monger. 
 
2 Minutes of the last meeting: These were accepted and signed as a fair record. 
 
2.1 Matters arising:  
 

Paragraph 9.1 should read: 
Winter work programme - Spike reported that the boats were in good shape.  The jib stay of 
the Jubilee has been removed to be shortened. Jaffa’s new transom had been fitted and the 
new seat fitted.  The winch (capstan) was in good working order. 

 
3 Increasing our operation update:  
 
 There was no further progress to report in respect of volunteers for Wednesday sessions; 

only one person had come forward to date.  It was agreed that a target period would be 
agreed once volunteers had been sorted; the response to the advert was hopeful so a 
Wednesday session was beginning to look like a definite possibility. 

 
4 Chairman’s report 
 
4.1 There was no change in respect of the agreement between NF&DS and Spinnaker.  It was 

reported that Spinnaker now had a lease and were in the process of becoming a Ltd 
Company. 
 

5 Correspondence 
 
5.1 Rowena had written to Libby Biddle to thank her for donation £1,105.   
 
5.2 Rowena had also written a letter of thanks to the Bircham family. 
 
5.3 The Jubilee Sailing Trust had been given a cheque for £100 after the talk held on 4th March; 

£95 had been collected on the evening. 
 
5.4 Spike was thanked for his excellent response to the email received from the local Sailability 

group.   It was planned that regular meetings would be held at the Sir John Barleycorn, 
Cadnam; Spike will consider going on behalf of the NF&DS, the first meeting is scheduled for 
1st May 2014.  

 
6 Secretary's report:  There was nothing to report 
 
7 Treasurer's report:  
 
7.1 Rowena gave a breakdown of expenditure but stressed that there was a need to continue 

with the fundraising.  
 
7.2 Clarification was asked for in respect of the £500 monthly (£3,000 annually) donation and 

whether some of it could be spent on the race team.  It was confirmed that whilst the donor 
promotes racing the money could be used as the trustees see fit. 



 
7.3 After much discussion relating to the funding of the race team; (email string held on file) it was 

agreed that whilst Malcolm had committed the whole of the £3,000 for this year, in future the 
amount allocated to the race team would be reviewed and allocated on an annual basis with 
the suggestion that up to a maximum of half the donation be allocated on a ‘first come, first 
served basis’. 

 
 Action: Malcolm to be asked to provide a breakdown of race team expenditure to the 

Committee. 
 
7.4 Rowena gave an explanation and provided a hand-out on how V.A.T. is worked out.  
 
7.5 Chris Wales had been given consent to renew the website licence and hosting cost for the 

next 2 years. 
 
7.6 There was discussion concerning the Spinnaker rebuild and it was confirmed that some of the 

work being undertaken was not customer friendly for wheelchair users or individuals with 
walking difficulties.   

 
 Action: Eric to confirm and push for the agreed changes. 
 
8 Sailing Captain's report:  
 
8.1 Estimated costs for this year’s racing – this point was covered in 7.3 
 
8.2 Buoyancy aids – It was confirmed that NF&DS had 53 buoyancy aids which included the 4 

new ones.  At the start of last season there had been 56 aids; though emails had gone out 
asking if anyone had them there was no sign of them. 

 
It was agreed that Richard would order eight more aids. 
 
Action: Richard to order the following buoyancy aids:  
 
2 extra large 
2 large 
2 medium  
2 small.   

 
8.3 Sub-Committee for T.T.Races – Rory requested that a sub-committee be formed for the 

new season; it was agreed that Rory, Mary, Andrew and Spike form the committee with 
Richard as back-up.  The first meeting would take place at Mary’s house on Thursday 27th 
March 2014 at 10:00am.   

 
Action: Rory would send out an email confirming date, time and venue. 
 

9 Boatswain's report 
 
9.1 Spike confirmed that the padlock combinations for this year would be changed to last year’s 

date (2013); he would send out a confirmation email to all concerned. 
 
9.2 The pontoon bridge had been rigged; however, it appears to have been abused by ‘free 

ranging’ children, Spinnaker have been asked to supervise so this doesn’t happen again. 
 
9.3 Jaffa was now on the water. 
 
9.4 The boats would be rigged next week. 
 
9.5 Rory and Peter Coulson would be collecting the volunteer’s subscriptions at the start of the 

sailing season (1st April 2014); possible secretarial support may be needed. 
 



9.6 Spike also reported that the Spinnaker Bosun Stephen had resigned and would be moving 
back to Windermere in the near future. 

 
9.7 Spike/Richard asked if a letter of thanks could be sent to the ‘shed boys’ for all their help over 

the winter. 
 
 Action: Richard to let Denise have names and addresses and Denise will write to them. 
 
10 Members Representative's report: nothing further to discuss. 
 
11 Events 
 
11.1 The Jubilee Sailing Trust talk – this was covered in point 5.3. 
  
11.2 It was confirmed that the 'bring and share nibbles lunch' for volunteers would be held on 

Tuesday 8th and Friday 11th April 2014. 
 
11.3 It was suggested that the launch of the new boats be combined with the sailing event laid on 

for Sainsbury’s staff.  It was agreed to carry this point forward to the April agenda. 
 

Action: Mary to liaise with Sainsbury’s to get an idea of suitable dates. 
 
11.4 Tash had produced a draft certificate, it needed some minor modification as Malcolm’s 

signature was undecipherable but otherwise was good to go.  
 
11.5 The golf rally organised by Ian Stockdale was underway with 50 tickets on offer at £10 each. 
 
 
12 Publicity:  
 
12.1 Publicity update:  agreement had been given to spend money on advertising. 
 
12.2 It was agreed that due to lack of interest there would be no calendar this year.  
 
13 Any Other Business 
 
13.1 New club house:  The new club house will not be ready until May.  Spinnaker is getting 2 

portable toilets, one disabled one of which will be for the disabled. The committee to be kept 
informed. 

 
13.2 Training schedule: it was agreed that the week 3 trainings (15th & 18th April) would be 

cancelled as this was the start of Easter week. 
 
13.3 Reception had asked that all skippers be reminded that they must register in and out on the 

board held on the signing in table. 
 
13.4 The defibrillator had been updated and was now back on the wall outside of the 

Commodore’s office. 
 
13.5 It was requested that an additional column be added to the ‘sailors’ database giving contact 

names and telephone numbers this would save having to trawl through the paperwork in the 
case of an emergency. 

 
13.6 Safeguarding course: research undertaken and the government and other recognised 

organisations advise that anyone who has one-to-one contact with a vulnerable person (child 
or adult) should undertake a recognised safeguarding course; this is about providing 
protection for both the service provider and the recipient. 

 
 Action: Mary to try and source a training provider. 
 



13.7 Spinnaker may be asking for a further donation towards the cost of a new awning as the old 
one had been destroyed during the winter storms.   

 
 Action: Rory to try and find out the cost of a new awning; to be added to the agenda for the 

April meeting. 
 
13.8 Mary attended the Council for Volunteers meeting. 
 
13.9 The Community First Certificate of Recognition event had taken place. 
 
13.10 Tom was seconded as the Vice Chairman. 
 
13.11 It was agreed that any big decisions must be made at a committee meeting and not made by 

individuals without consent. 
 
  
14 Date of Next Meeting: Friday 11th April 2014 at Rob’s Shed, Spinnaker sailing Club, 

Blashford Lakes, Ringwood at 2.00pm. 
 
 
15 Dates of Following Meetings for 2014:  11th April and then the third Friday of the month  
 
15.1 16th May 
 20th June 
 18th July  
 
 
 
These minutes were agreed and signed by:  
 
 
Date: 
 


